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This study aims to explore and analyze methodologies for managing
engineering projects in municipalities, focusing on how to improve project
execution efficiency, ensure quality, and sustain long-term outcomes. The
primary objective is to understand the factors influencing the success of
engineering projects by analyzing the planning, execution, monitoring, and
evaluation processes followed by municipalities. The study addresses key
areas such as strategic planning to ensure project alignment with overall
developmental goals, resource management to guarantee efficient and
effective execution, evaluation of quality and safety standards, and
examination of policies and techniques used to achieve environmental
sustainability. The study employs a mixed-method approach, utilizing
guantitative and qualitative analyses through surveys and interviews with
municipal officials, engineers, and contractors, in addition to reviewing
existing literature. The study concludes with findings and recommendations
such as enhancing professional training and development for engineers,
adopting modern project management technologies, and improving
communication and coordination mechanisms among stakeholders. The study
emphasizes the crucial role of effective engineering project management in
achieving sustainable development and calls for comprehensive policies to
enhance this role and ensure the success of engineering projects in

municipalities.
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